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Going to talk about…

•   Brief history of ITC involvement in e-consultation.

•  Highland Youth Voice e-democracy website – 
especially the discussion forum

•  Moderation

•  What we’ve learned – technical and ‘human’

•  A little bit about ‘reduced text’ e-consultation

•  Leave plenty of time for questions
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History

•   Youth Summit 2000 (for young people)

•   Education for Citizenship in Scotland (2000-2001) 
(policy based)

•   What sort of Scotland do we want to live in? (2001)
(issue based)
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www.highlandyouthvoice.org/
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Technical

2. Simplify and minimise clicks

3. Make it easy to reply  >> increases discussion

4. Problems with info & text

5. Standardisation vs usability

6. Biggest problems are not technical at all!

www.highlandyouthvoice.org/YourVoice/www.highlandyouthvoice.org/YourVoice/
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Human – problems
• Publicity – often minimal plan and budget

• Topic
top down = possible influence
bottom up = what people want to discuss

• Roles

• Getting feedback & proving meaningful outcome

• Scale, groups & text (more)

www.highlandyouthvoice.org/YourVoice/www.highlandyouthvoice.org/YourVoice/



  

Scale

Full comments shown
All shown at once

= equality comments 
and replies

= minimise clicks

But

Wouldn’t work for 
busier consultation.



  

Would you like to do this in a group
(like here) or on your own?



  

How much fun was it to make a 
comment? 

Note: boring = 0%, unpleasant = 0%



  

Did you feel that you were doing 
something useful by making a comment? 



  

Game – thanks to Delib:  www.delib.co.uk/



  



  

Thanks for listening

Time for questions
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